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6.	 Creating a compendium of exemplary khutbas. Individual imams could submit and share 
with others the outlines (not the actual khutbas) of what they consider to be an excellent 
khutba. This enables the sharing of knowledge while leaving a space for innovative 
thinking by other khatibs. 

7.	 Creating an online reference on how to deal with problematic terms. It is well-known 
that word-to-word translations from one language into another do not relay the original 
meaning; in fact, they often relay a distorted meaning. Therefore, it is critical that khatibs 
develop a language that transmits some critical concepts with accuracy beyond simple 
dictionary-based translations.

8.	 The level of English language mastery was limited in some khutbas. There is a need to 
make a reasonable level of English ability a taken-for-granted expectation on behalf of 
the audience. The Fiqh Council of North America could take up the matter and decide 
whether this could be considered a requirement for the validity of a khutba. 

9.	 There is a need to develop a “Kahtib Code of Ethics.” This complex issue is, however, 
beyond the scope of this report. Some khatibs are imams and participate in the mosque’s 
decision-making process; others are freelancers who are not engaged in any management 
issue. Regardless of his formal position, there should be guidelines that protect khatibs’ 
intuitive thinking as well as to not let the message overcome the proper decision-making 
process of the mosque The following are suggested minimum standards for a khutba to 
meet:

•	 Verify the authenticity of the provided information.
•	 Elaborate the message in a way that is appropriate to the khutba’s solemnity.
•	 Maintain a tone of hope, even when commenting on shortcomings.
•	 Be sensitive to the diversity of audience as regards age, ethnicity, and gender.
•	 Avoid using the message in a way that short-circuits the mosque’s decision-making 

process. If the board comes to a decision with which the khatib concurs, he can publicize 
the decision (with its approval). If this is not the case, he can avoid mentioning it in 
the khutba; however, he cannot discredit it. He can state his personal views after the 
khutba in the spirit of “Allah knows best.”

•	 Avoid promoting divisiveness. Some communal disagreements are bound to occur 
every once in a while. The only acceptable khutba message in such cases is one 
of togetherness, even when the khatib has a specific viewpoint. His own viewpoint 
could be shared in non-khutba settings. 

•	 Refrain from using the public pulpit for personal matters or what might be interpreted 
as a conflict of interest. (It is assumed that imams have no decision-making privilege 
on financial issues).

10.	 It should be noted that the North American Imam Federation conducts well-attended 
meetings. ISNA also has a program that focuses on religious leadership. There is, however, 
a need for coordination between those associations and Islamic educational programs, 
such as the Zaytuna Institute and Cordoba University (part of The Graduate School of 
Islamic Social Sciences).
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